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GE’de ARGE ve inovasyon
nasil yapiliyor?

Ussal Sahbaz
Time-to-Market Sempozyumu, Teknopark Istanbul, 4 Haziran 2018

Imagination at work



Cok konusup az mi is yapiyoruz?

B Bu kavramlar ilkenizde ne kadar populer?
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B Bu kavramlar iilkenizde ne kadar etki ve déniisiim yaratacak?
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Inovasyonun itici glicti gittikge kurumsal
sirketler oluyor
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Bir Turk sirketinin dijital donusum
seruveni

"Secimler gegsin,
6nlimiizi gérince karar
veririz”

Uretim “Yillardir
Direktérii CEO kullandigimiz

e oru sistemlerden

memnunuz”
&% IT Direktorii

“‘Ben
dijitallesmek “Bu sene design
isterim ama thinking egitimi
blitce ITde” " yapacagiz,

y projeler seneye”
. Inovasyon
Direktoru




Turkiye’'de sicrama yapan sirketlerin sirr1 iyi
yonetim

Bilgi temelli yatirimlari
Yuksek teknoloji sektorleri
Yasli sirketler

Tablo 9: Sicrama Yapan isletmelerin Baz1 Ozellikleri (2011-2015 ortalamasi)

calisan bilgi

5 yullik isgiicii calisan basina  sermayesi
istthdam  verimliligi basina Gcret sermaye  yatirim  ihracatgt
yas istthdam  artist (%) (diger=1) log tftv  (diger=100) (diger=1) pay1 orant (%)
kaplumbaga 16,30 134,86 15,72 1,52 9,92 106,24 2,71 9,09 41,25
tazi 14,61 121,30 91,41 1,98 10,15 104,49 1,98 9,31 46,09
karinca 16,67 671,49 275,64 1,50 10,51 102,88 2,22 12,87 51,22
at 13,70 792,60 416,44 1,46 10,27 101,37 1,41 12,70 38,67

diger 8,56 55,79 1,00 9,47 100,00 1,00 6,85 23,24




Herkes kendini en Iyl yonetici saniyor

FIGURE 7.5 Managers Tend to Overrate Their Abilities (Measured versus
Self-Evaluated Management Practices Score)
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Source: World Management Survey; Bloom and Van Reenen 2007; and Maloney 2017b.




FASTWORKS - Kurumsal Yalin Girisimi
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GE’de kurumici girisimcilik olur mu?
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Buyume Kurullari

PIYASAYA S
i TOHUM ‘ SURME ‘ BUYUME
Buyiime

Kurulu Ekibin kurucular Cok fonksiyonlu takim Buyume takimi

Kontrol ekibi
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Takimlarin Takimi uygulamasi icin yeni bir
Performans Yonetim Sistemi

Performance Development leading to outcomes

Areal-time, integrated approach focused on performance, learning and development to
support a fast, simple, customer-focused company

Measure Impact,

Priorities Ongoing Summary Integrate with
Touchpoint Touchpoints Touchpoint HR Processes
Manager & employee Manager & employee Manager & employee
together: together: together:

* Set priorities aligned with » Discuss contributionsto - Review summary of year ...

customer outcomes .. fewer priorities contributions, insights

things better * Set new/adjust priorities « Discuss learnings for coming
* Discuss connection with * Incorporate career dialogue at year

organization goals the right time + Create simple summary
* Identify behaviors for * Shareinsights, provide « Move forward A

effectiveness, impac¢ coaching f /\ v
Colleague 009 (;_,Q fele¥e QJQ C,_JQ 060

insights l""l l"‘ﬂl LY
< Technology supports >
¥ T R
B : l_\a.ew oraanization.goals.. . .,
= 1 Capture Touchpoint notes }
: * Request and give colleague insight
« Draft summary based on inputs
——
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Inovasyonun yonetisimi: Takimlarin takimi
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Kapali inovasyonda sirketler kendi

yetenekleriyle yetinirdi
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Acik inovasyon: Akil akildan tstundur

~
~
~
~
~
\\
~

Arastirma \‘
projesi ‘\b ST

-
-
-
———__—
-
-
-

Sirketin ici A
@ -
-
7 @
’’’’ Sirketin
~ \ dist

™ -
-y
—ay
-
~----
— ey
— ey
— ey
-

ke I

————-



Urlin gelistirirken ekosistem yaklagimi

Urtinan ozellikleri
Tedarikgiler

Ekosistem - topluluklar
Kamu politikalari
Tamamlayici urunler
Kanallar

o0k owhE
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GE’nin Inovasyon Ekosistemi
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ARGE Merkezleri nasil agile hale getirilir?

Fikir

Satis ve
Havuz pazarlama
u

< Startuplar

1 ARGE Merkezi proje secimi
2 ARGE Merkezi yonetimi

3 ARGE Merkezi startup iliskileri .
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